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AGENDA 

 

1) Review Invoices & Receipts 

 

 

 

 

Committee Members Include:   Seth Pinter, Chair 

 Deb Koncel 

Jennifer Lopez 
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REGULAR SCHOOL BOARD MEETING   

Monday, November 21, 2016 – 7:00 PM   

Colby District Education Center 

 

MEETING NORMS 

 The Board President will actively monitor our interactions. 

 We will actively listen and not interrupt others. 

 

A G E N D A: 

1. CALL TO ORDER / ROLL CALL  

2. PLEDGE OF ALLEGIANCE 

3. NOTICE OF POSTING 

4. PUBLIC PARTICIPATION 

5. BOARD COMMENDATIONS 

5.01 Aaron Morrow, WFCA Academic All-state Team 

6. INFORMATION ITEMS: 

6.01 Correspondence (If Any) 

6.02 Student Board Representative Report 

6.03 Superintendent’s Report – Steve Kolden [BOE Election/Paperwork, District and School Report 

Cards, Food Service Audit Update, Bus Route Update, Referendum Discussion/Review, 

Recruitment & Retention of Staff, Anticipated Personnel Committee Meeting Agenda, National 

Board Certification] 

6.04 Strategic Planning Progress Monitoring – Planning for Next Review / Revision (3 Year Cycle) 

7. CONSENT AGENDA 

7.01 Minutes from the October 17, 2016 Regular Board Meeting 

7.02 Requests for Out-of-State Travel 

 7.02-1 Middle School Choir to Gurnee, IL – May 12 & 13, 2017 

7.03 Approve Board Member Attendance and Expenses for Travel Outside the District at Meetings 

Other Than Regular, Special or Committee Meetings (If Any) 

7.04 Staff Resignations/Retirements/Leave Requests 

 7.04-1 Resignation of Kathryn Green, High School Secretary (5 hrs/Day) 

 7.04-2 Resignation of Lee Kaschinska, Elementary Lunchroom Supervisor (2 hrs/Day) 

 7.04-3 Other Resignations/Retirements/Leave Requests 

7.05 Personnel – Transfers / New Hires 

 7.05-1 Expand Employment of Betty Kayhart, Elementary Cafeteria Server (4.25 hrs/Day) 

 7.05-2 Expand Employment of Kimberly Contreras, Elementary Lunchroom  

Supervision (2 hrs/Day) 

 7.05-3 Other Transfer/New Hires 

7.06 Awards, Donations and Gifts to the School District of Colby (If Any) 

8. REGULAR BUSINESS – CONSIDERATION OF: 

8.01 Agenda Items Moved From Consent Agenda 

8.02 Recommendation of Finance Committee 

  



 

9. DISCUSSION INFORMATION 

9.01 Consideration of Reports of Board Members’ Attendance at Seminars and Workshops 

9.02 2016-17 Budget Update 

9.03 CDEC Transition Update 

9.04 2017-18 Staffing – Discuss Process and Procedures  

10. ACTION INFORMATION 

10.01 Board Member iPad  

10.02 Review / Approve 2017-18 School Calendar 

10.03 Review / Discuss / Approve CESA 10 Environmental Health and Safety (EHS) Contract 

10.04 Review / Approve Bid for Snow Removal 

10.05 Review / Approve Rural Virtual Academy Annual Commitment for 2017-18 

10.06 Approval of Deposit with Respect to the Referendum Financing Proceeds with ADM in 

Accordance with Section 66.0603 WI Statute 

10.07 Establish New Bank Account for Referendum Funds 

10.08 Second Reading – Policy #220 – Superintendent Evaluation 

11. CONVENE TO CLOSED SESSION PER WISCONSIN STATUTES 19.85 (1) FOR THE  

PURPOSES OF:   

c) Considering employment, promotion, compensation or performance evaluation data of any 

public employee over which the governmental body has jurisdiction or exercises 

responsibility. 

e) Deliberating or negotiating the purchasing of public properties, the investing of public funds, 

or conducting other specified public business, whenever competitive or bargaining reasons 

require a closed session.  The Board will consider:   

11.01 Agenda Items Moved From Consent Information 

11.02 Agenda Items Moved From Action Information 

11.03 Superintendent Evaluation (Board Executive Session) 

11.04 Reconvene in Open Session 

12. THE BOARD WILL RECONVENE IN OPEN SESSION IMMEDIATELY UPON COMPLETING 

THE CLOSED SESSION TO TAKE ACTION, IF NECESSARY, ON SELECTED MATTERS 

DISCUSSED IN CLOSED SESSION. 

13. IDENTIFY ITEMS FOR NEXT AGENDA 

13.01 Schedule Meetings: 

13.01-1 Facilities and Transportation Committee Meeting – December 6, 2016 @ 6:00 PM 

13.01-2 Financial Affairs Committee Meeting – December 19, 2016 @ 6:30 PM 

13.01-3 Regular Board of Education Meeting – December 19, 2016 @ 7:00 PM 

13.01-4 Policy and Curriculum Committee Meeting – ? 

13.01-5 Personnel Committee Meeting – ? 

14. ADJOURNMENT 

 



























 

 

 

REGULAR MEETING MINUTES 

BOARD OF EDUCATION – SCHOOL DISTRICT OF COLBY 

MONDAY, OCTOBER 17, 2016 

COLBY DISTRICT/EDUCATION CENTER 

 

The Regular School Board Meeting on October 17, 2016 was called to order at 7:00 PM at the Colby District 

Education Center by Board President, William Tesmer.  Members present were: Lavinia Bonacker, William 

Tesmer, Cheryl Ploeckelman, Eric Elmhorst, Jennifer Lopez, Debra Koncel and Seth Pinter.  Also present were 

Superintendent Steven Kolden and Kristen Seifert and Student Board Representative, Erica Gaetz.   

 

The meeting notice was posted according to the requirements of the open meeting law. 

 

Mr. and Mrs. Dan Krause were in attendance and spoke during public participation regarding board agenda item 

#9.05 – Dorchester Bus Stop – Changes.  Mr. Krause raised concerns about the revised bus stops in the Village of 

Dorchester and the distance the children now walk to get to the bus stops.   

 

Student Board Representative, Erica Gaetz, reported to the Board the high school musical “Little Shop of 

Horrors” was very successful; homecoming was a success; FBLA Leadership Conference; High School Football 

has made the first round of playoffs; High School Volleyball has made the first round of playoffs; Boys Cross 

Country was 4th out of 14 teams at conference meet; Girls Cross Country was Conference Champs; FFA will 

attend National Convention; SADD organizing an event “Rise Together”; Pops Concert on Monday. 

 

Mr. Kolden updated the Board on the Third Friday Pupil Count and the Open Enrollment In/Out; State Report 

Cards; TIF Update; CDEC Sale and Lease Update; 2017-18 Staffing; WASB Region 5 Update; Referendum 

Update; District Electronic Sign. 

 

Mr. Kolden updated the Board on the Strategic Planning Monitoring – Facilities and Operations. 

 

Motion by Mrs. Ploeckelman, seconded by Mrs. Lopez to approve the consent agenda as presented: 

 Minutes from the September 19 Regular Board of Education meeting 

 Mrs. Koncel, Mrs. Bonacker, Mr. Pinter, Mrs. Lopez, Mr. Tesmer, Mrs. Ploeckelman attendance and 

expenses at the WASB State Education Convention – Milwaukee, January 17-20, 2017 

 Resignation of Joyce Downing, Middle School Lunchroom Computer (2 hrs/Day) 

Hire of Jennifer Frankewicz, Middle School Lunchroom Computer (2 hrs/Day) 

Hire of Patti Rau, High School Study Hall Aide 

Hire of Jenessa Freidhof, Assistant FFA Advisor 

Voice vote – motion carried. 

 

Motion by Mr. Pinter, seconded by Mrs. Bonacker to approve the receipts and invoices as presented.  Voice vote 

– motion carried. 

Financial Report  

TOTAL REVENUE – SEPTEMBER  $   1,020,594.55 

NICOLET NATIONAL BANK-MANUAL CHECKS 2080-2098  $      209,198.32 

FORWARD FINANCIAL BANK-MANUAL CHECKS 212-213  $          5,904.45 

REGULAR CHECKS 31406-31424  $          3,350.80 

DIRECT DEPOSITS 900063859-900064155  $      276,780.20 

WIRE TRANSFERS 201600012-201600013  $        21,463.67 

ADVANTAGE BANK-REGULAR CHECKS 72264-72459  $      374,702.91 

TOTAL CHECKS TO BE APPROVED 

 

 $      891,400.35 

 

Mr. Kolden reviewed the 2016-17 budget update.  

  



 

 

 

The 2016 Auditors Report has not been received yet.  Steve will pursue the topic of an RFP with School District of 

Abbotsford, City of Abbotsford and City of Colby. 

 

Mr. Kolden updated the Board on the CDEC transition.   

 

The Board discussed the Dorchester bus stop changes and Mr. Kolden and Joe Burnett will meet to review the 

revised stops. 

 

The Board was reminded there will be a Special Board of Education meeting on November 16, 2016 with a 

possibility of one on October 31, 2017. 

 

Motion by Mr. Elmhorst, seconded by Mrs. Ploeckelman to establish a district all property tax levy for 2016-17 at 

$3,096,241.00 with a tax levy (mill) rate of 9.24.  Roll call vote – Motion carried 7-0; Yes – Mrs. Bonacker, Mr. 

Tesmer, Mrs. Lopez, Mr. Pinter, Mrs. Ploeckelman, Mr. Elmhorst, Mrs. Koncel; No- None; Abstain-None.   

 

Motion by Mr. Pinter, seconded by Mrs. Lopez to approve for 2016-17 a Fund 10 tax levy of $2,232,516.00 and a 

Fund 80 Tax Levy of $25,000 and a referendum approved tax levy of $823,500.000.  Roll call vote – Motion 

carried 7-0; Yes – Mrs. Bonacker, Mr. Tesmer, Mrs. Lopez, Mr. Pinter, Mrs. Ploeckelman, Mr. Elmhorst, Mrs. 

Koncel; No- None; Abstain-None. 

 

Motion by Mrs. Lopez, seconded by Mrs. Bonacker to approve the 2016-17 budget option 2 as presented.  Voice 

vote – motion carried. 

 

Motion by Mr. Pinter, seconded by Mr. Elmhorst to approve Policy #220 as presented.  Voice vote – motion 

carried. 

 

Motion by Mr. Elmhorst, seconded by Mrs. Bonacker to approve the HVAC project for the new CDEC location as 

recommended by the facilities committee.  Voice vote – motion carried. 

 

Motion by Mrs. Ploeckelman, seconded by Mr. Pinter, to convene in closed session per Wisconsin Statutes 19.85  

c)  Considering employment, promotion, compensation or performance evaluation data of any public employee over 

which the governmental body has jurisdiction or exercises responsibility.  e) deliberating or negotiating the 

purchasing of public properties, the investing of public funds, or conducting other specified public business, 

whenever competitive or bargaining reasons require a closed session.     

11.03 Superintendent Evaluation 

Roll call vote – Motion carried 7-0; Yes – Mrs. Bonacker, Mr. Tesmer, Mrs. Lopez, Mr. Pinter, Mrs. Ploeckelman, 

Mr. Elmhorst, Mrs. Koncel; No- None; Abstain-None.  9:05 PM 

 

Motion by Mrs. Ploeckelman, seconded by Mrs. Koncel, to move from closed session and to reconvene in open 

session as previously announced.  Voice vote - motion carried.   9:37 PM 

 

Scheduled Board of Education Meetings: 

Special Board of Education Meeting – November 16, 2016 @ 7:00 PM 

Financial Affairs Committee Meeting – November 21, 2016 @ 6:30 PM  

Regular Board of Education Meeting – November 21, 2016 @ 7:00 PM 

Special Board of Education Meeting – November 21, 2016 @ 7:00 PM 

 

Motion by Mrs. Lopez, seconded by Mr. Elmhorst, to adjourn the meeting.  Voice vote - motion carried.  Meeting 

adjourned at 9:46 PM. 

 

Respectfully Submitted: 

 

 

Eric Elmhorst, Clerk                                                                      Kristen Seifert, Reporting Secretary 





 

 

To:   Dr. Steve Kolden, District Administrator , and the Colby School Board 

 

From:   Kevin J. Spindler, Middle School Choir Teacher 

 

Re:   Information regarding an Out-of-State Trip 

 

The Colby Middle School Choir is looking for approval of a choir trip to Gurnee, IL 

on May 12 and 13, 2017.  The Trip itinerary includes going to Medieval Times 

Dinner Theatre & Tournament, participation in the Great American Parks Festival 

performance, one night’s accommodation at the Holiday Inn, and admission to Six 

Flags Great America Theme Park.  The cost of the trip is $217 per 

student/chaperone.  The cost will also include busing expense.  There is about 50-60 

students wanting to attend along with Mr. Spindler, and 3 more chaperones.  The 

Middle School Choir has been fundraising to help offset the cost of the trip per 

student.  Last year, along with previous year’s, the Colby Middle School Choir have 

profited between $2700-$3000.  We are asking for the 4 school chaperones 

(included is Mr. Spindler as one of the 4 being requested)that we have used every 

year.  This would entail substitute teachers for one day of service, please.  

 

In the past years, the trip was well-planned, well-chaperoned, and our students 

exceeded our expectations with regards to their behavior, performance, and attitude.  

The choir students have been reaching goals they have set for themselves from the 

beginning of the year.  This trip would give our students the challenge to meet those 

goals.  What these students gain from these trips are great musical and educational 

experiences that enhance their personal performance levels.  Please contact me with 

any questions or concerns you may have.  (715-223-2338  ext. 4249)  

Thank-you for your time. 

 

 

Enclosed is the proposed itinerary.  

 

 

Kevin J. Spindler 

Colby High School /Middle School Vocal Music Teacher Grades 5-12 
 

 

 

 
 

 

 

 



 

May 12,  2017 (Friday) 
 

7:45am Arrive at School (Go to Choir Room) 

 

8:15am Load Buses in front of school 

 

8:30am Leave Colby Middle School (Bye…. Colby, Wisconsin)   

 

11:00am Stop and eat for lunch (students pay for their own) Fond du lac, WI 

 

11:45pm Leave for Jelly Belly Factory 

 

1:30pm Arrive at Jelly Belly Factory 

 

1:45pm  Jelly Belly Factory Tour 

 

3:00pm Leave for Gurnee Mills Outlet Mall 

 

3:15pm Gurnee Mills Outlet Mall  (Shop and Eat Supper) 

 

5:00pm Load Buses and Leave for Holiday Inn 

 

5:15pm Arrive at the Hotel-check in Holiday Inn -Gurnee, Il 

 

5:45pm Load Buses and Leave for Music in the Parks Festival Be on the bus at 5:45pm please! 

 

6:00pm Arrive at Music In the Parks Festival----Unload! 

 

6:30pm Warm-up MS Mixed Choir 

 

7:00pm MS Mixed Choir Performance (included- Music in the Parks Festival) 

 

7:20pm Colby Crew II (MS Show Choir) get changed/ready! Rest of choir watch performances                            

   Warm-up Colby Crew II MS Show Choir 

 

7:40pm MS Colby Crew II Show Choir Performance (included) 

 

8:00pm Pack up and LOAD to go to the Holiday Inn! 

 

8:30pm Arrive at Holiday Inn-Gurnee  Please RESPECT the RULES! 

***Remember WE DO NOT OWN HOLIDAY INN. Consequence: We LOSE time at Great America!   

Swim/ Relax  

    

10:30 pm LIGHTS OUT! (Mr. Spindler and Chaperones check rooms)           

May 13, 2017  (Saturday) 
7:00-7:30am Wake-up calls go out (each room sets up their own)  (EAT AT HOTEL) 

    - Chaperones are to check the rooms 
 

9:00-9:15am Load Bus & Depart for Six Flags Great America (ticket included)  
 

9:45am  Arrive at Six Flags Great America- Lunch on their own (not-included) 
 

3:00pm  Exit Six Flags Great America Be on the BUS by 3:00-3:05 PLEASE! We do not want to be late! 
 

3:15pm  Depart for Medieval Times Dinner & Tournament *We need to beat the traffic! 
 

4:15 pm  Arrive at Medieval Times Dinner  & Tournament 
 

4:30 pm  Medieval Times Show Begins - Meal included 

    - Live Jousting- Every group has a knight to cheer on 

    - Souvenirs to buy if you want to- Jolly good time sport!       

  

6:30 pm  Load Buses After Show for Colby!!! 

 

11:30/12:00am Arrive back at Colby (depending on traffic) 















































































































































SCHOOL DISTRICT OF COLBY POLICY#:   220 

 SECTION:  ADMINISTRATION 

APPROVED:  Page 1 of 3 

 

 

SUPERINTENDENT EVALUATION 
 
 
Evaluation of the superintendent is one of the school board’s most important jobs.  A high quality 

superintendent evaluation process helps develop good board‐superintendent relationships, provides 

clarity of roles, creates common understanding of the leadership being provided and provides a 

mechanism for public accountability.  The evaluation process involves four core board governing 

roles: 

 

1. Vision:  Goal setting 

2. Structure:  Developing a clear written evaluation plan and timeline 

3. Accountability:  Measuring the superintendent’s performance 

4. Advocacy:  Communication of the goals and progress among the board, Superintendent and 

community. 

 

The superintendent’s job is a professional position equivalent to the chief executive officer in the 

private sector.  As such, the superintendent is charged with leading and administering the 

organization according to the policies adopted by the school board and the strategic directions set by 

the community and stakeholders.  The purpose of evaluating the superintendent is not to 

micromanage the organization, but to provide oversight and public assurance that the policies and 

strategic initiatives are being effectively implemented.  Another critical purpose is to provide input 

and feedback to help the superintendent continually improve. 

 

The evaluation process is also used to make critical decisions about contract.  The evaluation process 

keeps school board members informed about district activities and progress being made toward goals.  

The superintendent shall utilize the feedback from the Board of Education to engage in personal 

professional development. 

 

The Superintendent evaluation process is legally required per Wisconsin Administrative Code PI 

8.01(2)(1)(q);  Each school board shall: (3) Board is responsible for evaluating the District 

Administrator. 



SCHOOL DISTRICT OF COLBY POLICY#:   220 

 SECTION:  ADMINISTRATION 

APPROVED:  Page 2 of 3 

 

Evaluation Timeline 
February 

 Goal Setting with BOE  

 Review Superintendent Evaluation cycle & Job Description 

April 

 Review Superintendent job description 

 ALL Board of Education Members provide Board President with written rating (using the 

written rating scale, comments optional) regarding performance of written job description. 

June 

 Review Progress on Stakeholder Driven Strategic Planning 

 ALL Board of Education Members provide Board President with written rating ((using the 

written rating scale, comments optional) of Progress on Stakeholder Driven Strategic Planning. 

o Teaching and Learning 

o Technology 

o Facilities and Operations 

o Workforce Development 

o Stakeholder Satisfaction 

o Collaboration and Cooperation 

August 

 Review Administration of Board Policies 

 ALL Board of Education Members provide Board President with written rating (using the 

written rating scale, comments optional) of Administration of Board Policies. 

o Board of Education 

o Administration 

o Instruction 

o Student 

o Personnel 

o Fiscal Management 

o Support Services 

o School-Community relations 

o Facilities Development 

October 

 Superintendent provides BOE with completed self-evaluation of goals 

 Superintendent provides BOE with summary data from 360 degree performance review 

 ALL Board of Education Members provide Board President with written rating (using the 

written rating scale, comments optional) of progress towards goals. 

December 

 Summative Evaluation Completed by Board President using cumulative / summary data from 

the entire Board of education for; 

o Superintendent job description 

o Progress on Stakeholder Driven Strategic Planning 

o Administration of Board Policies 

o Progress Towards Goals 

 Contract Renewal Discussion 

 



SCHOOL DISTRICT OF COLBY POLICY#:   220 

 SECTION:  ADMINISTRATION 
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RATING DESCRIPTION 

 

1 – DOES NOT MEET EXPECTATIONS 
PERFORMANCE THAT IS NOT MEETING EXPECTED 

OUTCOMES AND/OR DEMONSTRATES 

INCOMPETENCE AND MAY BE CAUSING HARM TO 

THE DISTRICT  

2 – MEETS EXPECTATIONS 
PERFORMACE AT A LEVEL THAT IS EXPECTED 

WITH PROGRESS TOWARDS GOALS, OBJECTIVES 

AND ADMINISTRATION OF BOARD POLICIES 
 

3 – EXCEEDS EXPECTATIONS 
PERFORMACNE ABOVE AND BEYOND 

EXPECTATIONS OF THE BOARD AND/OR 

COMPLETION OF GOALS AND OBJECTIVES ABOVE 

REQUIREMENTS   

 

Superintendent Evaluation: 360 Degree Evaluation 
 

 

Instructions for Board and Superintendent: 
The 360-degree evaluation is a superintendent-led part of the evaluation. The superintendent selects 

constituents to respond to questions posed by the superintendent. The questions are to be designed, 

collated and summarized by the superintendent. The purpose of the 360-degree evaluation is to give 

the superintendent information he or she might not receive from board members as well as providing 

the board with a broader evaluation base.  Suggested evaluators include: teachers, administrators, 

parents, support staff, or other community members with whom the superintendent regularly 

interacts. The evaluation provides a variety of stakeholders an opportunity to voice their 

understanding of how the top educational leader is performing. 

 

 

 

Steps for the superintendent: 
Step 1: Decide the questions to be asked of evaluators or the goals/competencies to be evaluated. 

 

Step 2: Select the evaluation respondents. The evaluators should represent all constituent groups: 

Administrators, teachers, staff members, school board members, parents and community members. 

The number of respondents should be high enough to give fair representation to all groups. Responses 

should be anonymous. 

 

Step 3: Distribute the 360-degree survey to the respondents with instructions and a date for return of 

the materials. 

 

Step 4: Analyze the data from the respondents and create the final report to be shared by the 

superintendent with the school board.  Raw data responses will be maintained by the District and 

available for Board member review. 

 

Step 5: Develop an action plan to improve on successes and address concerns raised from the 360-

degree survey responses. 
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